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THE CONTINENTAL DIVIDE TRAIL

GATEWAY COMMUNITY PROGRAM BACKGROUND

On November 10, 1978, Congress established the Continental Divide
National Scenic Trail (CDT). One of the largest conservation efforts
in the history of the United States, the CDT is much more than just a
line on a map: it is a living museum of the American West, a place to
reconnect with nature, and a unifying force bringing people of all walks
of life together.

The CDTC Board and Advisory Committee identified and endorsed four pillars of focus for the
Coalition. The four pillars are:
• Stewardship of the Trail.
• Promotion of the Trail.
• Building a strong Trail Community to support
the Trail.
• Building an organization with sound governance
to support its efforts.

Extending 3,100 miles from Canada to Mexico, the CDT encounters
a multitude of ecosystems from tundra to desert, hosts a rich variety
of wildlife, and preserves nearly two thousand natural, cultural, and
historical treasures.

Building a Strong Trail Community. CDTC establishes
strong community-based relationships through activities
that support the construction, maintenance, and
stewardship of the CDT. We engage a wide audience
of volunteers, supporters, and partners in an on-going
process that informs our work and the priorities.

Considered one of the greatest long-distance trails in the world, it is the highest, most challenging,
and most remote of our National Scenic Trails. Ranging from 4,000 to 14,000 feet, the completed
sections of the CDT provide a variety of recreational activities to hundreds of thousands of people
each year, including hiking, biking, horseback riding, cross-country skiing, snowshoeing, wildlife
viewing, fishing, hunting, and sight-seeing. For the long-distance hiking community, the CDT is onethird of the “Triple Crown,” and, while the number is growing, approximately 300 ambitious travelers
per year attempt to complete an end-to-end trek.

Building stronger local relationships with communities
adjacent to the Trail and involving volunteers on the
ground is the most powerful way to build our movement
and preserve and protect the CDT. This includes municipalities, Gateway Communities, state and
federal governments, public entities, and tribal communities and governments.

THE CONTINENTAL DIVIDE TRAIL COALITION

Through building this network of individuals, groups, and local communities, we strive to build
a strong and healthy voice for the CDT that will promote the Vision for the CDT and ensure it
remains a national landmark for generations to come.

Formed in 2012, CDTC is a 501(c)3 national non-profit formed to establish strong community-based
relationships through activities that support the construction, maintenance and protection of the
CDT.

Towns, counties, and communities along the Trail’s corridor are considered an asset by CDT users,
and many of these towns act as good friends and neighbors to the Trail. With potentially thousands
of visitors coming to the Trail every year, it is no wonder that outfitters, restaurants and businesses
are beginning to embrace CDT travelers.

CDTC Mission
The mission of the Continental Divide Trail Coalition is to complete, promote and
protect the Continental Divide National Scenic Trail by building a strong and diverse
trail community, by providing up-to-date information to the public, and by encouraging
conservation and stewardship of the Trail, its corridor, and surrounding landscapes.

Current CDT Gateway Communities (click to visit the web page):
• Silver City, NM
• Grants, NM

CDTC Vision

• Cuba, NM

CDTC envisions the CDT as a place where you connect with friends and family, draw
inspiration, and create outstanding personal experiences. We see the CDT as a world-class
national resource that inspires pride, passion, respect, creativity, community, and perseverance.

• Chama, NM
• South Fork, CO
• Pagosa Springs, CO

CDTC Value Statement

• Rawlins, WY

Inspired by the power and grandeur of the CDT and in keeping with the Trail’s values,
CDTC commits to conducting all transactions and dealings with integrity and honesty, and
promoting working relationships with board members, staff, volunteers, partners and program
beneficiaries that are based on mutual respect, fairness, and openness.
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• Pinedale, WY
• Lemhi County, ID
• Lincoln, MT
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local hiking and CDT maintaining club, etc. You will need one member to act as the town
community liason and point of contact for the designation process.

DESIGNATION AS A GATEWAY COMMUNITY
Designation as an Continental Divide Trail Community is designed to:

2. Cooperation and support of local government officials (mayor, manager, etc). At least one person
from the government must represent the community on the application. The town or county
council will also issue an official proclamation following designation as a Gateway Community.

• Engage community citizens, Trail visitors, and stewards
• Recognize and thank communities for their service to the Trail and hikers
• Highlight communities who are taking steps to ensure the ongoing protection of their
natural, cultural and recreational resources, including the CDT

3. If the CDT runs directly through your town, language for the protection of the CDT must
be included in land-use plans, planning tools, ordinances or guidelines. If not, there must be
demonstrated support in forest planning efforts to protect the CDT.

• Act as a catalyst for sustainable economic development

4. Committment to one of the following:

• Aid local municipalities and regional areas with conservation planning

• Hosting an annual CDT event, such as: celebration, volunteer project, CDT-related
educational or service-learning program.

• Help local community members see the Trail as a resource and asset

• Inviting CDTC to table or present at an existing community event.

Preserving and enhancing a charming, memorable community destination will contribute to the
long-term economic health of CDT towns and make a CDT hike even more desirable.

Short Term Benefits

Long Term Benefits

National designation network and communication

National designation network and communication

Recognition and visibility through signage, press
releases, Continental Divide Trail Coalition’s website and
publications

Increased community environmental stewardship

Enhanced partnerships with public land agencies and
volunteers

Increased sense of place and cultural sustainability

Access to new and creative funding opportunities

Trail-friendly promotion through CDTC-assisted
marketing techniques

Education and Outreach programs and opportunities like
CDTC’s Flat Stanley

What is the process to become a Gateway Community?
Once your community has made the determination to pursue designation, and has decided to
invite CDTC to meet with your community, it is critical that you contact CDTC . You will contact
the CDTC Gateway Community Coordinator at gateway@continentaldividetrail.org or by calling
CDTC’s office at 303-996-2759.
Once contacted, the Gateway Community Coordinator will ask basic questions regarding your
community. You will also have the opportunity to ask questions about CDTC, the program, and the
process.
The next step is to form an advisory committee (see: Criteria for Selection on the preceeding
page).The advisory committee should work to complete the Gateway Community Application.
This time period make take one month or longer. Submit the finished application to gateway@
continentaldividetrail.org.

Access to new and creative funding opportunities

Partnership with CDTC for access to wide network of talks Partnership with CDTC for access to wide network of
and presentations
talks and presentations

After the application has been submitted, the Gateway Community Coordinator will arrange a
conference call or in-person visit with members of the advisory committee. This will be a longer and
more detailed discussion of the selection criteria. In the following week, your community will be
assessed and hopefully approved for designation. The committee should also be working with local
government officials and CDTC’s Gateway Community Coordinator to prepare a town proclamation.
Once a proclamation is prepared, the advisory committee, local government, and CDTC will set a
date for the formal signing of the Proclamation. It will be signed by the head elected official of your
community and CDTC’s Executive Director. After the proclamation has been issued, the Gateway
Community Coordinator will design the community’s web page and issue a press release.

Can my community be considered for Gateway Community designation?
Any town in the proximity of the CDT corridor may apply for Gateway Community designation.
The Gateway designation process is ultimately driven by the community itself. While CDTC takes
every opportunity to inform partners and communities of the program, it is up to the community
to initiate the application process and follow the criteria for designation. These criteria provide
structure for the program and signify awareness among the community of the Continental Divide
Trail and its special resources.

Does it cost anything to become a Gateway Community?

Criteria for Selection:

It does not cost anything to become a Gateway Community. Through its private support and
corporate partners, CDTC provides a budget of $1000 to help launch each Gateway Community.
This includes two banners, two road signs, print materials, and development of a Community web
page for each community. The Communities have access to branded items, marketing materials,
and additional resources as needed. CDTC is happy to work with each community to create

1. The formation of an advisory committee. Suggested candidates for this committee would
be representatives of the county or community (elected officials, etc.), representatives of the
Chamber of Commerce, tourism development association, business association or equivalent,
2018 CDTC Gateway Community Application
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What are the additional benefits of becoming a Gateway Community?

innovative and unique products, items, and materials to help promote a community. In some cases,
CDTC may even help pursue funding opportunities to share costs for joint efforts. CDTC employs a
Gateway Community Coordinator that supports the needs of our Gateway Communities throughout
the year.

What happens after our Community is Designated?
Upon agreeing to work with a local community, CDTC is making a long-term commitment to the
community and its residents. Once designation occurs, the community works with CDTC to provide
ongoing information about community resources and capacity. It is understood, for a myriad of
reasons, communities may be more active one year over the next. It is not a requirement that every
year a community accomplish the same exact thing.

Logo Usage

Membership

• Community web page
that reflects what the
community has brought
to the program, including
listing of local events.

• Access to Continental
Divide Trail Community
logo under signed
licensing and usage
agreement.

• Complimentary CDTC
Membership

Media Support

• Incorporating national
network brand to
community.

• Access to CDTC social
media outlets and support
in your own social media
efforts

Signage

Capacity

• Local articles and press
releases highlighting your
community’s designation.

Once your town has been selected as a Gateway Community, there will be an event celebrating the
official designation. The CDT will work with advisory committee representatives to coordinate the
event. Approximately 3 or more months is needed for planning the event.

• Subscription to e-news
providing highlights of
community successes and
network to designated
communities in the
program.

The CDT will also coordinate with the lead volunteer on developing the CDT web page that will
highlight the community accomplishments.

Signage Placement

• Recognition in CDTC’s
Gateway Community
Newsletter, Passages, and
other publications.

Upon designation, signs will be provided to the town (see photo). It is
recommended that these signs be placed in a visible location where
hikers and town visitors can see; for example, at the entrances to town.

Communication and Transparency

Web Development

CO

M

• Two 18” by 24” full color
metal aluminum street
entrance signs; Two 6”
window decals.

Event Support

Social Media

• CDTC provides a
Gateway Community
Coordinator to work with
your community through
the process.

• Toolkit providing
detailed information and
resources for planning
your designation
celebration.

ITY

MUN
CDTC conducts all transactions and dealings with integrity and
honesty and promotes working relationships with board members,
staff, volunteers, partners, and program beneficiaries that are based
on mutual respect, fairness and openness. This is equally true and
COLORADO
fundamental to the Gateway Community Designation process. It
is paramount that as communities move toward designation that
meetings are held openly with the opportunity to have all voices heard regarding support and
even non-support of the designation process. While CDTC feels this program provides a great
opportunity to the communities that choose to utilize it, many times it takes communities some
time and effort to do the necessary work to be ready for designation. This includes ensuring that
local governing bodies are knowledgeable and involved in the process.

SOUTH FORK

The application itself is designed to serve as a Strengths, Weakness, Opportunities, and Threats
(SWOT) analysis that helps communities systematically evaluate their current and desired capacity
as a Gateway Community. This includes identification of current resources and facilities they
offer, followed by identification of the resource and facilities they would like to offer, and then
identification of what is needed to grow as a Gateway Community. The application process serves
as a starting point for CDTC to also support the communities and bring all the necessary parties
together to work toward a common goal of designation and beyond.

2018 CDTC Gateway Community Application
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Continental Divide Trail Community Application

Criteria

Before beginning the process of applying for designation, please contact the Continental Divide
Trail Coalition Gateway Community Coordinator, 303-996-2759 or gateway@continentaldividetrail.
org

Advisory committee
Please list members, along with their contact info (email preferred), and what
organizations or affiliations they represent from the community. If members
have been assigned roles on the committee, list those as well.

Community Name and State
____________________________________________________________________

Contact information of community liason:
Name _______________________________________________________________
Title________________________________________________________________
Address_____________________________________________________________
City, State, Zip________________________________________________________
Phone_______________________________________________________________
E-mail_______________________________________________________________

Are you the sole applicant for this community?

Yes

Annual project or celebration

No

Describe the event and list the lead volunteer with contact information.
Include the expected date(s) of the event.

Contact information for town representative:
Name_______________________________________________________________
Title________________________________________________________________
Address_____________________________________________________________
City, State, Zip________________________________________________________
Phone_______________________________________________________________
E-mail_______________________________________________________________

2018 CDTC Gateway Community Application
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Language for the protection of the CDT in land-use plans, planning tools, ordinances or guidelines; or
demonstrated support to amend, change or add such plans.

Are there challenges facing your community’s potential designation?
Please explain how you intend to address these challenges.

Describe the proximity of the CDT to your town, and what protections are
in place or in process. Attach any necessary documents or links, state the
support for these tools, and list important contacts for this initiative.

What does your community hope to get out the CDT Community program?
You may choose more than one answer.

Why is your community applying to become a CDT Gateway Community?
Please attach any further letters of support and documentation to augment
your application.

Be a part of the national designation
network

Gain recognition and visibility through
signage, media, etc.

Enhance partnerships with public land
agencies

Enhance partnerships with volunteers

Increase community viability and
economic health

Increase community environmental
stewardship

Increase our sense of place

Increase cultural sustainability

Increase connections between our
community and the CDT

Enhance recognition of our community
as an outdoor recreation area

Increase visitation to our community

What can your town do for the Continental Divide Trail?
You may choose more than one answer.

2018 CDTC Gateway Community Application
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Protect resources within the trail corridor
through zoning, comprehensive planning,
smart growth, etc.

Include the CDT in community
marketing info (brochures, websites,
etc.)

Increase proper use of the CDT

Increase education about responsible
behavior in the outdoors

Increase partnerships and dialogue
among land managers, volunteers, and
community leadership

Other (please specify below)

2018 CDTC Gateway Community Application

How available are the following hiker services in your community?

Downtown beautification plan (please send in if yes)

Please check one answer for each row.
Not
Available

Limited
Availability

Strategic marketing plan (please send in if yes)
Available

Widely
Available

Shuttle from CDT trail to town Shuttle to points
north and south on the CDT

Lodging

Public transportation/shuttles to the airport

Outdoor Gear Outfitter

Car rental/taxi services

Camping

Farmers Market

Laundry

What recreation opportunities, major ongoing festivals, and events does your community offer?

Grocery/Re-supply
Showers
Pharmacy/Medical services
Library/computer/internet
Post Office
Public restrooms
Discounts for hikers
Storage for hikers
CDT souvenirs
Signage about the CDT

Please describe the locations and state of the access points of the CDT.

Kiosks about the CDT

Where are the closest trail heads and what improvements might be needed?

Information about how
the CDT relates to your
community

Does your community have the following?
Yes

No

Not Sure

Visitor or Community Center
Venue for 40 or more people
Comprehensive plan and zoning ordinance (please
send in if yes)

2018 CDTC Gateway Community Application
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Please describe your partnerships with public land agencies and with volunteers.

What is your community’s stage of action for each of the following?
Please check one answer for each row.
Not
interested,
not sure, or
N/A

Thinking
about It

Definitely
getting
ready to do
this

Already
doing this

Our community has
strong partnerships
with public land
agencies
Our community offers
clear communication
about the CDT to
wider audiences (e.g.
website, signage,
newsletters, etc.)
Volunteer leadership
for the CDT in
our community is
committed
New CDT volunteers
have stepped up
recently

What cultural and/or historical information is available about your community?

My community offers
community led hikes
on the CDT
We have regular
programs to protect
the CDT
Our community
regular donates to the
Continental Divide Trail
Coalition
We regularly partner
with CDT on programs
The CDT is included
in our community
brochures
Information about the
CDT is included on our
website
Community events
have a clear focus
on trails and outdoor
recreation

2018 CDTC Gateway Community Application
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Questions about designation?
Contact the Continental Divide Trail Coalition
710 10th Street, Suite 200
Golden, CO 80401
(303) 996-2759
email: gateway@continentaldividetrail.org
2018 CDTC Gateway Community Application
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